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courts began offering images of their case
documents on the Internet. The Adminis-
trative Office also worked with Wade Sys-
tems, Inc., to incorporate the Judicial Con-
ference approved Internet access fee into
their RACER product, which offers access
to imaged documents.

• Federal Law Clerk Information System. In
2000, the Administrative Office launched
the Federal Law Clerk Information System,
a new database accessible through the
Judiciary’s Internet web site that allows
prospective law clerk candidates to obtain
information about upcoming or existing

employment opportunities as law clerks to
federal judges. Judges and chambers staff
can post vacancy announcements through
a chambers module on J-Net, reducing
substantially the need to respond to indi-
vidual inquiries about clerkship opportu-
nities or the application process. Within

days of the system going live, information
on more than 300 law clerk positions was
posted on the web site.

• J-Net. The Judiciary uses an intranet for
internal communications that offers a
collection of information that can be
shared electronically. The Administrative
Office maintains a site on this intranet
called J-Net, which is helping to achieve
savings as it disseminates greater amounts
of information electronically in place of
paper documents.

ListServ, a feature added to J-Net in
2000, provides weekly e-mails on the 10 most
recent listings to Judiciary employees who
sign up for this service. Also, courts now can
submit job opportunity announcements us-
ing an automated program that converts
files to HTML and ensures prompt posting.

Electronic Broadcast of Correspon-
dence to Court Officials. In September
1999, Administrative Office staff began send-
ing official correspondence and other impor-
tant information to all chief judges or court
unit executives electronically. Unlike regular
e-mail messages, the broadcast system pro-
vides fully formatted and signed correspon-
dence. The electronic broadcast of corre-
spondence from the Director and other Ad-
ministrative Office officials has been a posi-
tive step for both the Administrative Office
and the courts. It has reduced printing and
postage costs and enables the courts to re-
ceive important information quickly.

In 2000, the Administrative Office
launched the Federal Law Clerk
Information System, within days of
the system going live, information
on more than 300 law clerk
positions was posted on the web
site.

Federal Law Clerk
Information System

A corps of skilled practitioners, prag-
matic problem solvers, and experienced pro-
fessionals is critical to success for the Judi-
ciary. To help ensure that federal courts have
employees with the skills necessary to meet
the challenges of expanding workload,
growth, increasingly tight funding, and rap-
idly changing technology, the Administrative

Office maintains an extensive training pro-
gram employing both traditional instructor-
led and distance learning methods. The pri-
mary goal of the program is to provide a
wide variety of quality training opportunities
to meet the Judiciary’s educational needs as
cost effectively as possible.

Courses offered in 2000 were linked

The Key to a Skilled Workforce
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directly to the timely imple-
mentation of Judiciary poli-
cies and programs, such as
• Financial management.
• Retirement planning.
• Statistical reporting.
• Firearms instruction.
• Facilities management.
• Contracting.
• Administrative and opera-

tional procedures.
• Court reporting, including

realtime court reporting.
• Court Personnel System.
• Automation systems.
• Benefits and benefits administration.
• Panel attorney training.
• Electronic bankruptcy noticing.
• Procurement procedures.
• Workplace drug testing.
• Employment dispute resolution.
• Law clerk appointments.
• Orientation programs for chief judges,

probation officers, court managers, and
federal defenders.

Administrative Office staff began de-
veloping training in budgeting and financial
internal controls for the Judiciary, which are
scheduled for release in 2001. Development
of training for accounting operations and
appropriations law began in fiscal year 2000
and will continue in 2001.

FJTN. The Federal Judicial Television Net-
work continued to be an integral part of the
Judiciary’s training efforts in 2000, convert-
ing training programs previously offered in a
traditional classroom setting to a format us-
ing the television network. The Administra-
tive Office is the biggest user of FJTN, now
broadcasting to more than 280 viewing sites
throughout the Judiciary, making the
Judiciary’s broadcasting network one of the
largest in the federal government. Live
broadcasts use push-to-talk capability, al-
lowing viewers to participate interactively
during the broadcasts. Other distance learn-
ing courses employed web- and paper-based
supporting materials, and videotape footage
featuring demonstrations and virtual field
trips.

Administrative Office staff develop and
administer personnel, payroll, retirement,
and insurance programs for Judiciary em-
ployees; provide counseling related to ben-
efits and retirement; and communicate with
Judiciary employees through a variety of me-
dia to explain new benefits or changes to ex-
isting programs.

Flexible Benefits. The Flexible Benefit
Program gives judges and Judiciary employ-
ees the ability to pay for certain health-care
and dependent-care expenses on a pre-tax
basis. The first annual open election period
was held early in fiscal year 2000. Employee
response was overwhelming, with 20 percent
of the workforce electing to participate.

Among Efforts to Attract and Retain a High Quality Workforce
Benefits and Human Resources Management

To help ensure that federal courts
have employees with the skills
necessary to meet the challenges of
expanding workload, growth,
increasingly tight funding, and
rapidly changing technology, the
Administrative Office maintains an
extensive training program employing
both traditional instructor-led and
distance learning methods.

Training


