ADMINISTRATIVE OFFICE OF THE UNITED STATES COURTS
Statement of Work

Executive Education Program: Coaching Servicesfor the
Administrative Office of the United States Courts Senior Staff

Title

Executive Education Program: Coaching Services for the Adminigrative Office of the
United States Courts.

Background Information

At the August 29, 2002 meeting of Training Advisory Group, the concept of agency-wide
"Executive Coaching " was introduced as part of the Executive Education Program.
Thistraining would be an option or addition to the existing program. Executive Coaching
would consst of aseries of structured, one-on-one interactions between a coach and an
executive amed at enhancing the executive's performance on the job.

Purpose and Objective

The purpose of acoaching program is to provide senior management with a devel opment
option that can be designed to accommodeate the time and work priorities that often get in
the way of traditiond training and development opportunities. Using a professiond
sarvicewill provide AO dientswith coaching that furnishes the agency senior saff with
evauation, feedback, insghts, and guidance from an independent, objective source
regard leadership, career, life, and management choices. This program will enhance the
overal executive development program of the agency.

Scope of Work

Executive coaching for the Adminigtrative Office senior level managers to be conducted
asagroup or on anindividud bass.

Tasksto be Performed

Contractor shall coach a senior executive in accordance with the requirements
edtablished by each senior staff member requiring this service.

One-on-one Career Coaching by the hour for the purpose of providing relationship,
management, system thinking, leadership, and organizationd development context and
structure for managers seeking greater business and/or career success.
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Group coaching for those who want peer support, ongoing accountability.
Simulations and performance support tools.
Ongoing seminars, workshops and telephone-based classes based on coaching exercise.

Persond, organizationd, sdf, clinica, workforce development, style, persondity, and
environmenta assessment ingruments and reports exclusve of >360 degree tools: that
shdl be used for evauation.

Client sarvices such as on-line capability, phone, and textud support for the individud.
Work Order

The point of contact will provide the contractor with the name/s of each participant, the
requirements established by the point of contact and each senior executive. The
contractor shal ddiver awork report at the conclusion of each sesson that shdl include
the following:

1) Name of senior executive

2) Date of coaching session

3) Outline of requirement established by senior executive
4) Feedback

5) Evauaion

6) Confidentidity statement for each sesson

Period of Performance

The period of performance isfrom date of award through September 30, 2004, and one
option period, from October 1, 2004, through September 30, 2005.

Place of Performance

The location will be delivered in the training facility located at the Thurgood Marshdl
Federd Judiciary Building in Washington, DC. Other tasks such as preparation of course
materias shall be completed at the contractor=s facilities

Type of Contract

The Contractor shall propose a fixed-price for a one-hour session and maximum number
of participants per sesson. The maximum intervention would be no more than 8 hour per
senior manager. The Contractor shal submit pricing for the base year and one option.
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Proposal Preparation
Y our quote shdl include a discussion and be devel oped based on the ingtructions below.
Methodology and approach. The quote shall address each objective contained in the

statement of work and describe the methodology and gpproach that shal include the
evauation ingrument to be employed to meet the objectives.

Experience and Past Performance. The quote shdl include the name, address, telephone
number and a contact person for three government or private sector organizations for
which the offeror has conducted facilitation services rdated to training within the past
three years.

Knowledge of the Judiciary. The quote shal provide a description of experience and
knowledge of Judiciary organizations, functions, and AO programs.

Proposed Personnel - Resumes of proposed facilitators with listings of professona
memberships.

Proposal Submission

Prospective offerors are requested to submit a quote on afirm fixed price basis. Quotes
are due by 12:00 noon on December 12, 2003, and should be sent viareturn email to the
Procurement Management Division, attention Susan Springer,
susan_springer@an.uscourts.gov. Technicd and price offers shall be submitted.

Offerors shall address the evauation criteria noted below:

Quotes will be evaluated based on the following factors. Each factor will be considered
equdly, and are asfollows:

A. Technical Proposal:

1) Proposed technical approach;

2) Proposed Personnel - Resumes of proposed personnel that demonstrates
skill in facilitation services rdaed to training;

3) Offeror-s knowledge of Judiciary organizations, functions, and
AO programs; and

4) Corporate experience - Experience directly related to facilitation service.

B. Price - The contractor shal propose fixed rate pricing for the base year and one
option year.

The Government anticipates making an award to the Offeror whose technicaly
acceptable quote is determined to offer the best vaue to the Government. Price
will not be scored, but will be aconsderation to the extent that there are no
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distinguishing other attributes between otherwise digible quote submissions. In
such an event, price may be used as the deciding factor in determining the award.
The contractor-s price will be consdered in the award decison, athough the
award may not necessarily be made to the contractor submitting the lowest price.
A tradeoff analys's of strengths and weaknesses will be conducted to determine
the best value to the Judiciary.

Assumptions, Conditions, or Exceptions

Offerors shal submit, on a separate page, dl (if any) assumptions, conditions, or
exceptions with any of the contractual and cost/price terms and conditions of this
Statement of Work. If not specificaly highlighted in the Assumptions, Conditions, or
Exceptions section, it will be assumed that the Offeror agrees to comply with al of the
terms and conditions set forth herein. It is not the respongbility of the Government to
seek out and identify assumptions, conditions, or exceptions buried within the Offeror=s
proposal.

Point of Contact
The point of contract will be named at the time of award.
Termsand Conditions

See attachment



PURCHASE ORDER TERMSAND CONDITIONS
Provisonsand Clauses

REQUIRED PROVISIONSAND CLAUSESFOR ALL OPEN MARKET SMALL
PURCHASES

1) JP3 Provision B-1, Solicitation Provisions I ncor porated by Reference (JAN
2003)

This solicitation incorporates one or more solicitation provisons by reference, with the
same force and effect asif they were given in full text. Upon request, the contracting
officer will make their full text available. The offeror is cautioned that the listed
provisons may include blocks that must be completed by the offeror and submitted with
its quotation or offer. Inlieu of submitting the full text of those provisions, the offeror
may identify the provison by paragraph identifier and provide the appropriate
information with its quotation or offer. Also, the full text of a solicitation provison may
be accessad dectronicdly at this address:

http://mwww.uscourts.gov/procurement/clauses.htm
2) JP3 Clause B-5 Clauses Incorporated by Reference (JAN 2003)

This procurement incorporates one or more clauses by reference, with the same force and
effect asif they were given in full text. Upon request, the contracting officer will make
thar full text available. Also, the full text of aclause may be accessed dectronicdly at
thisaddress.  http://www.uscourts.gov/procurement/clauses. htm

3) The following dauseisincluded by reference:

JP3 Clause 3-3, Provisions, Clauses, Terms and Conditions - Small Purchases
(JUNE 2003)

(The contracting officer will attach any other applicable standard judiciary provisions or
clauses. The contracting officer will not include provisions or clauses which are already
in the JP3 Clause 3-3. CO Note: Before including provisions or clauses refer to the JP3
Appendix B matrix to determine, if the provision or clause can be included by reference
or must be included in full text.)

(If estimated cost is over $2,500, the CO will complete the following blanks.)

This Statement is for Information Only:
It is not a Wage Determination


http://www.uscourts.gov/procurement/clauses.htm
http://www.uscourts.gov/procurement/clauses.htm

Employee Class Monetary Wage-Fringe Benefits

Wage Rate Deter mination

(If estimated cost is over $2,500, the CO will attach the Department of Labor wage rate
determination.)

BASE YEAR
CLIN ESTIMATED HOURLY RATE TOTAL
NUMBER OF HOURS
1001
OPTION YEAR
CLIN ESTIMATED HOURLY RATE TOTAL
NUMBER OF HOURS
1001

TOTAL QUOTE:
(Base & Option)




